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Dear Sir/madam,  

  

SITE 2 - Land at Leadingcross Green, Lenham located west of Headcorn Road.  

  

I write as the appointed agent of Mr. Matthew Eastwood and Ms. Claire Eastwood who are two of the 

three equal owners of the land referred to above. A Mrs. Lorraine Towers is the third owner and acts 

in her own capacity however I am advised reliably that Lenham Parish Council has been ensuring 

Mrs. Towers is updated on all matters as appropriate. 

  

Having reviewed the Regulation 16 draft of the Neighbourhood Plan, I hereby respond on behalf of 

Claire and Matthew Eastwood as follows: 

 

Infrastructure Delivery: 

 

1. The principle of achieving an East-West development access road to form a route suitable for 

bus traffic, if necessary, is supported by us. The new road infrastructure connection with 

Headcorn Road shall be within the delivery scope for the development of site 2. We have 
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agreed with Lenham Parish Council that the final details of the highway connection are to 

remain undetermined at this stage. This has been agreed with LPC as a matter to be addressed 

at planning application stage as technical work on this has yet to be undertaken by us. We do, 

however, wish to state here that we do not support the suggested junction detail at Headcorn 

Road as indicated within the documents as this serves to form a more dominant route that 

directs traffic through Site 2. 

 

2. It is anticipated that the development access road from Headcorn Road will interconnect with 

Site 3 and ultimately be routed onward to an eventual connection to primary infrastructure at 

the Western side of Lenham. We have expressly stated that the responsibility and costs 

associated with achieving these further connections including any railway crossings for 

vehicular and/or pedestrian access will not be carried by Site 2. The drafting of the Regulation 

16 plan appears to reflect this but also appears erroneous to the extent that Site 3 is not 

expected to contribute to creating the Headcorn Road junction.  

 

3. The junction details to the East of the Southern development area, including bridge works at 

the eastern end of land south of the railway, has been established as the sole delivery 

responsibility for Site 3. The junction at Headcorn Road is similarly a sole delivery 

responsibility of site 2. We understand and anticipate that both sites are expected to undertake 

planning obligations respectively to ensure delivery of a connected route across site 2 and 3 is 

achieved in the interests of the wider Neighbourhood Plan.  

 

Phasing considerations: 

Phasing has been explored via the Infrastructure Development Group meetings since Regulation 14. 

Neither site 2 or site 3, which are in separate ownership, currently have certainties in respect of 

timing of development. Phasing has therefore been set as a future independent planning matter for 

each site to be established and delivered within the life of the plan.  

 

The rationale to support this from our perspective is as follows: 

1. Each site has its own development access potential and we believe the Neighbourhood Plan 

should state this expressly and permit each site to advance independently of the other to 

further improve delivery prospects of the associated infrastructures, subject to the suitable 

planning conditions for provision of the highways as referred above.  

2. The phasing of a highways interconnection between site 2, site 3 and, where practical, site 4 

can be addressed within planning procedures without threat to each land holding or delivery 

of the wider Neighbourhood Plan. 

3. Although some coordination will be required in the future, we understand consensus already 

exists for connections of existing footpaths and creation of an East - West Cycle route along 

the Southern boundary of the development area across sites 2 and 3. (Masterplan refers) 

4. We would anticipate similar coordination arrangements will arise for services connections 

between the sites South of the railway. 

5. Site 4 is advancing through planning already and although we would prefer that Site 4 

expressly accommodated North-South connections to enhance permeability and also to enable 
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delivery of enhanced footpath and cycle connections, we accept that these are matters to 

coordinate with site 4 as and when site 2 development proposals are advancing. 

6. Timing of the actual development of all sites will remain a market led process, so should 

remain flexible. 

 

Deliverability Generally: 

 

Site 2 is one of three sites comprising the land South of the Railway. All of these sites are currently 

held within local ownership and those owners have actively engaged in the Neighbourhood Planning 

process for several years now.  

Deliverability of each site has been challenged during that plan making process, and the plan as it 

currently stands represents the outputs of extensive debate involving all land owners. 

 

The delivery of infrastructure is a matter which preoccupied these debates and the conduct of each 

landholding has shaped the status quo. Site 2 wishes to put on record that its portion of infrastructures 

will be realised through development of the land. Similarly, we understand that the same will be 

delivered from Sites 3 and 4.  

 

Site 2 supports the proposed plan making approach on the basis that the plan enables land across 

diverse ownerships to be brought forwards with greater pace and in turn accelerates delivery of 

infrastructures for the Parish as a whole.  

 

Balancing Commercial Interests with Plan Making: 

 

We are aware of very recent commercial positioning of a third party (Jones Homes site to the North 

West of Lenham). We understand and respect the commercial intentions sought by the landowner to 

obtain an enhanced commercial position. However, we feel that these matters have been introduced 

to the plan making process in a manner and timing which is intended to utilise the plan making 

process advantageously to maximise the value to a single land holding interest. Accordingly, we 

comment here that these commercial matters should be set aside and not permitted to cause 

disruption to the making of the plan itself. 

 

Our rationale is as follows:  

 

• We believe that the commercial intentions of one party should be kept separate from the plan 

making process. In this instance, it is clear that the intentions of all parties is to develop their 

land and it is only the process of concluding commercial terms between certain parties that is 

evident as an outstanding issue.  

• We believe that where the plan making process could be exploited by a single party for a 

commercial benefit to the detriment of the wider community the plan seeks to serve, this 

should be avoided for the benefit of the wider public interest.  

• The Neighbourhood Plan as drafted currently, excludes any basis for imposing Grampian 

Conditions on any landownership.  This is not accidental and is a function of extensive 
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negotiations and cooperative working arising from plan development meetings attended by 

participating local landowners and their representatives. We trust therefore, that the Examiner 

and MBC will take note this when considering this draft of the plan. 

• We also believe that Grampian Conditions would fail to satisfy several of the six tests should 

any party seek to extract value through utilisation of this mechanism from third party land 

interests. 

 

Master planning and Land Use Classifications: 

Several master planning approaches have been explored between all the owners of land South of the 

Railway: 

• Site 4 is more advanced in its planning status with a live application underway currently. Site 

2 and site 3 are yet to work up advanced development plans. It was important that master 

planning in the Neighbourhood Plan considered the necessary infrastructures, land use 

allocations and aspirations each land owner has for development whilst also considering the 

differences in timing and planning status of the various landholdings.  

• Achieving consensus with multiple stakeholders with differing timings is challenging and as 

such we support the approach adopted by Lenham Parish Council to prepare a generic set of 

masterplans and spatial land use allocations for the Regulation 16 draft.  

• We have engaged positively and proactively with Lenham Parish Council on master planning 

and believe there is acceptance on ours and Lenham’s side that work associated with a fuller 

planning application and associated design and technical studies will better inform and 

enhance the general development detail in due course.  

• Subject to design and technical studies, the general depiction of infrastructures, land usage 

(areas and locations) and achievement of quality design are represented well in the plan from 

our perspective.  

• We maintain that infrastructures should be limited in scope and scale to meet the immediate 

impacts of development by each site and, where a combined infrastructure impact is likely, 

that the aggregated impact determines scale and scope of design of infrastructure.  

• Further scope and scale of infrastructures beyond this, if desired to meet longer term and 

aspirational infrastructure plans, will be expected to be supplemented with CIL monies where 

these requirements extend beyond that necessary for the development itself.  

• We acknowledge the recent adjustment to educational infrastructure contributions that relate 

specifically to Lenham and do not object to these, provided that the costs are not excessive 

and that these costs are bourn proportionately across the proposed housing within the plan and 

any other consented land. 

• We have raised a number of comments directly with Lenham Parish Council regarding open 

spaces and have suggested that the best approach is one which mirrors the prevailing policy at 

Local Plan namely DM19. 

• Whilst we do not have reason to object to the principle, we reserve our position with regard to 

not undertaking obligations to ceding land for management or ownership of others and wish 

to maintain the flexibility to establish either a stand alone or coordinated estate management 
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organisation should this be considered more appropriate by us or any future purchaser of the 

land. 

 

Concluding remarks 

The plan making process for Lenham has seen the plan evolve gradually and purposefully in response 

to the inputs given in collective meetings and site specific meetings. Lenham Parish Council have 

positively explored specific matters raised by site 2 (and other sites) and taken a pragmatic approach 

to responding to previously submitted consultation responses.  

 

The prevailing position of site 2 is that we support the plan and the delivery of its associated 

infrastructure. We also support the development aspirations of adjoining landowners for their land on 

the basis that these will be coordinated and complementary with our own. 

 

Yours faithfully,  

  

Andrew Lawrence  

For and on behalf of Matthew and Claire Eastwood   

  




